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Key Task Name Duration | 2008
| (Days) \ t |Nov |Dec [Jan [Feh [Mar [Apr [May |[Jun |Jul [Aug [Sep |Oct |Mov |Dec [Jan |[Feh|
1 |MEIS SYSTEMS ANALYSIS AND DESIGN 360.0 | B ]
2 | ¢ PLANNING 30.0 —
ii Create Committee V o
kSall Create Goals V &0
_S_i Create Strategies V' 160
B | 9 ANALYSIS 60.0
Li Analyze Current System V 30
58| Analyze Changes Needed for New System V' 0
9 | ¢ DESIGN 120.0
10 | Design Business Module V' 530
11 | Design teachenstudent module V' 530
12 | 9 IMPLEMENTATION 150.0
£| Parallel Run V' 740
14 Pilot Run V' a0
|

YT0 Takoe 11aHd?

YnpasneHne npoekTamm




Br1OpaTh «I1aH» 1 IOIPOOOBATE €T0
Hamu1caTh




Kax MOKeT BBITJISIIETD [JIaH ?

PROJECT PLAN DOCUMENT TEMPLATE

Report Name ( Project Plan Document)
Date report prepared

Project name

report prepared by - team identification (names, email)

client contact name and contact information (phone, email address)

Project Plan Power Point Template e page
Title page must include:
-
Instructor name and email.

sublob | Tosk| | I T
Revision Chart

Sub Job | Task Date. Version | Description Author

<da/mmmiyy> <xx> | <detalls= <name=

SubJob | Task Client Signoff

T A brief paragraph where the client agrees that the following sections are complete,
Job | Task I
.
EEsEs

Include each team member’s names and space for signatures,
The client must sign and date this page.

Executive Summary

Should allow anyone reading the executive summary to gain a basic understanding of the entire
report and answer the questions who, what, when, where and why.

Include the client's name, bitle, organization and a space available for the client signature.
SubJob | Task

SubJob | Task

Note: This is the last part of the report that you prepare! When everything else is complete
create a one-page synopsis of the entire report written in non-technical language.

Table of Contents.
Make sure you farmat your dacument cormectly so that you use the automatic formatting provided
by your word processor. As you ga thru this course you should become proficient with the use of
a word processor sa that when you are in the workforce you are not stuck and confused by their
standards for documentation,

SubJob | Task

p=——— ]
Title Title Title

List of Figures

Include a list of all figures that you Include in your report. Make sure you include captions with
each diagram. Figures include any dlagram that represents the system. modules etc

List of Tables
Include 3 list of all tables that you include In your report.

Overview

Summary of project purpose, scope, and objective, It may also include background for the
project, a summary of the project planning, or other contextual material as appropriate
Deliverables - What are the ultimate deliverables that will be delivered to the customers or
consumers of the project? This will be a brief description




[I1aHB! OBIBAIOT PA3HBIE

[naH ynpaBaeHUA NPOEKTOM




[I1aHB! OBIBAIOT PA3HBIE

[naH ynpaBaeHUA NPOEKTOM

[lnaH ynpaBaeHUA KayeCTBOM
[NnaH BOBNEYEHUA 3aUHTEPEeCOBAHHbIX CTOPOH

[naH ynpaBneHUa pecypcamm
[MlhaH ynpaBneHMA puUCKamu

[MnaH ynpaB/ieHUA U3MEHEHNAMMU MAaH ynpasneHus 3akynkamu

[MnaH ynpaBneHMA KOMaHaoM
MnaH ynpaBneHusa BbIrogamm




[I1aHB! OBIBAIOT PA3HBIE

[pyrne nnaHol

MNaH BOB/MEYEHUA 3aMHTEPECOBAHHbIX CTOPOH [naH ynpaBaeHna Kadecteom

[lnaH ynpaBneHna pecypcammu
[MlhaH ynpaBneHMA puUCKamu
MNnaH ynpaBneHnUa NpoeKTom

[1naH ynpasneHmnA 3aKynkamu
[lnaH ynpaBneHnA M3MmeHeHnAMU NaH ynpasne 3aKynkKa

[lnaH ynpaBaeHnA BbIrogamu [MnaH ynpaBneHMa KOMaHOoM




Kak ObITE?
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Kak ObITE?

OaHa M3 KNYEBbIX 33434 PyKoBOAMUTENA
NPOEKTa 3TO yNpaBAeHUEe UHTerpaumelt NpoekKTa.

YnpasneHue MHTerpaunen npoeKkTa BKAOYaeT B ceba npouecchl

M onepauuun, HeobxoaMmble A onpeneneHnsn, YyTOYHeHUs,
KOMOUHMPOBAHUA, 06BEANHEHUA N KOOPAMHALMUU PA3NUYHBIX
NPOLECCOB M ONepauuin No ynpaBieHUIo NPOEKTOM B PamKax

rPynn npoLLeccoB ynpas/ieHUsA NPOEKTOM. B KOHTeKCTe ynpasaeHus
NMPOEKTOM MHTErpauma BKAOYAET B cebs TaKMe XapaKTepPUCTUKM,

Kak obbeAnHeHMe, KOHCONMAAUNA, KOMMYHUKALUN U UHTErPaTUBHbIE
AeNcTBUA, ABNAOWMECA KIOYEBBIMU A1 KOHTPOAMPYEMOTO
MCMNONHEHMA MPOEKTA NyTeM BbINOSIHEHUA PaboT, ycnewHoro
YyNpaB/iieHUs OXUAAHMAMMU 3aMHTEPECOBAHHbIX CTOPOH U
BbIMNO/IHEHMA TPebOBaHUIN. YNpaBieHMe UHTerpaunelt NpoeKkTa
BKIOYAET B ce6A NpUHATME PELUEHUI OTHOCUTENbHO pacnpesenieHuns
pecypcoB, NOUCK KOMMNPOMMUCCOB MeXAY KOHKYPUPYOWUMU Lenamu
M anbTepHATUBAMM, @ TaKKe ynpaB/JeHMe B3aMMO3aBUCUMOCTAMU MeXAY
06/1aCTAMM 3HAHWUI MO YNPABNEHUIO MPOEKTOM.




E.CTB JIX 2KUBHD 110
MHTErPALIN ?

KOHEYHO ECTb




Y Bac CMMNTOMbI AUNOPUALHOM 3ByuMT cepbesHo! Moxanym, A
aHemMmuu. PekomMmeHAY0 cpasy nocae nponyLy TPEHUPOBKY U cenuac
TPEHUPOBKU 06paTUTLCA B COCEAHUM e 06pallych 3a NOMOLLbIO.
MEAULIMHCKUW LIEHTP 32 A€YEHUEM.

Myapoe pelwieHue!

Xander Toons

Aoporas, Ha 3TOW HeAeAe B HalLen
KAMHUKE HEeT 0T60S OT KAUEHTOB!
M BCe NPUXOAAT U3 COCEAHETD
PuUTHec-LeHTpa.

Hy koHeuHo! He 3psa xe A Tyaa
MEACECTPOMN YCTPOUAACh.

vk.com/xandertoons, twitter, instagram. Ce3oH 5 CoBa - 39 peKTUBHBIW MEHeAKep ©

Mwuxann Benos, mbelov.ru




BaxkHpIe
3JIEMEHTEI
[IPOEKTA




OPA - Organizational process assets

AlNO - aKTMBbI NpoLLEeCcCoB OpraHM3aLum

EEF - Enterprise environmental factors

®CM - dakTOopbI Cpeapl NpeanpPUATUA

BajkHble Aj1eMeHThI
[IPOEKTA

Monutnkn,
10OLLe bl W KynbTtypa un
POLEAYP coumanbHble
npoueccol SR
KOMMNaHUmn
3HaHuA
MonutunkKa
KOMMNaHUn
ObopyaoBaHue
N MMYLLLECTBO,
HaBbIKU

nepcoHana




BasKHEBIE 371EMEHTEI IIPOEKTA

Hanpumep:

MnaH ynpasaeHua pecypcamum (MOAUTUKM U
npoueaypbl OpraHM3aumn)

MnaH Hanma nepcoHana (cnyxba nepcoHana
npeanpuAaATUA)

MnaH ynpaBaeHua 3aKynkamu (BHeLllHue
nna HOB TpeboBaHunA - 44 n 223 ®3)
NPOEKT

YacTb




Yo 1714
BaIIIMX
npoexkToB OPA
n EEF?




g Pecypcbl

YT0 HY>KHO 114
[IaHa?

3a4a4uun

Cpoku




YTo Takoe 3amaua’?




Specific
KOHKPETHBLIE

BMmecTo o6biuHOro
«X0uyYy TO-TO»
nponuceisanTe

KOHEUHbIA
pes3ynsrar yenu co

BCEMMU feTaNnaMM,

Measurable
U3MEPUMBLIE

i

Ucnonb3ywure
uudpst unu apyrue
TOUYHbLE flaHHble,
uTo6bl caenars
uesnb M3MEpPUMON
ANA OUEHKH

pesynoerara.

Attainable

AOCTUXXMMBIE

Crasbre 3apaum,
KOTOpble Bam no
cunam,

He zapupanre
NNaHKY CNUWKOM
BbICOKO.

Relevant
3HAUMMBIE

Cnpocure cebs:
«3auem MHe 3To?»
Moxer, uenb HYXHO
nepedopmMmynuposars
“nu oHa soobue
NUWHAR,

CrasbuTe CpoK, K
KOTOpOMY Bbl
nnavupyere

AOCTHUYUYL Uenu. 31o
cTUMynupyer
M He paer
paccnaburecs.

Y10 Takoe
3a71a4a’?




Kaxk m3 macriopra Lo ABC
[IPOEKTA CLIEJIaTh
CIIMCOK 3a7a4?
Moauens A Moauens B Moauens C
lekomno3nyua
NCP - Uepapxmnyeckas a—
CTPYKTypa pabot Moayens A 1 MoauensB1 | Moauens C 1
WBS = UCP
Moauens A 2 MoauenoB2 H Moauens C 2
Moauens A 3 MoauensB3 H Moauens C 3




Bubl
JIEKOMITO3ULINU

Mo cTaauAM KMU3HEHHOro LMKAA
NpoeKTa

Mo BbICOKOYPOBHEBbLIM pe3y/aAbTaTamM
NPOEeKTa

Mo OpraHM3aLMOHHOM CTPYKType
Mo cpoKam
Mo TexHMyecknm obnactam

Mo UCTOYHUKAM PUHAHCUPOBAHUA

Mo apyromy..




BakHbBIN
MOMEHT

NUCP He copepKuT:
Cpoku

O6bembl

CsAasu

Pecypcbl

Ons pa3pabotkm UCP HyXHbI
TpeboBaHUA, AONYLLEHUA, KPUTEPUU
NPUEMKMU.

Mwuxann Benos, mbelov.ru




PasbuTh cBOM

npoekT B ICP




CnoBapp ICP

[eTtannsaumna paboT u3 crnmcka:

TpeboBaHMA (KOHKPETHbIE)
KomneteHunn nepcoHana
NpaeHTUdUnKatop

[NMpoyee




Paspadorka i
VEBEPA ICHIE
13

Mapgeriaropoe
HOCICIOR HE

Paspadorka
HPOTPANMKL
HPOJIBIAKCHIA

Tenaep
NOCTaBIKoOn

[octapka
ODOPV IO HIA

o Vpoammkenie
POAVETA

————

Paspaborka
IaHa oOVHCHIA
epeoHana

Monrtax

O00PY IORA NS

anm
IRCIETV A s aagoanns

OOvyenme

\ HePCOHALL

UTo nesyaTh faiblile ¢ 3TOU

Kydell HEIIOHATHBIX Pa00T?

1) Co3paHue cBazen

2) OueHka pabort

3) OnpepeneHne cpoKos paboT




Kak Ha cxeMe 0TpasuTh CPOKU?

2 BUAAQ CXeM:
Onepauun Ha y3nax
Onepaunn Ha CcTpesikax

ES - early start

EF - early finish

LS - late start

LF - late finish

Sl - slack, sleepage, float (FL)
ID - identificator

Name - name

Res - resource




Kak rmocuuraTh?

BapuaHT c O,

[Mpowe cuntaTtb. He cTbikyetca ¢ MS Project.




Kak rmocuuraTh?

BapuaHt c 1.

CnoxHee cumtatb. CTbiKyeTca ¢ MS Project.




Croenatb u3 CP rpaduk




A Kakue CpOKU
MBI BRSAJIU?

[MpoeKTHOoe ynpaBaeHne CBA3aHO
C YHUKa/IbHbIMUM 3a4a4amun U
BbICOKOM CTeneHbto
HeonpeaeNeHHOCTU,




OT OUEHKN BpPEMEHMU 3aBUCAT ApPYrue
3a4a4M U pacxoabl (AeHer, pecypcos).

BapmnaHTbl OLEHKN BpeMeHM
CYLLLeCTBYIOT pa3sHble:

A KaKue CpOKU Mo aHanoram

MBI B3AJIN?

[TapameTpunyecku

JKCNepTHO

Mwuxann Benos, mbelov.ru



MO3KHO JIY IOBEPATD SKCIIEPTaM ?

MOHO, HO OCTOPOXKHO!

Bpems ONTUMUCTUYHO  + cpeaHee + MNecCMMMUCTUYHO
3 TOYKM =

cEVERTY 3




MO3KHO JIY IOBEPATD SKCIIEPTaM ?

MOHO, HO OCTOPOXKHO!

Bpems onTMMUCTUYHO  + cpepHee + NeCCMMUCTUYHO

3a4auu 3

PERT Bpems ONTUMUCTUYHO  + 4*cpepHee + MNecCMMUCTUYHO

3ajaum 6




[locunTats 3amauy




JloMaliiHee 3aaHue

[MpounTaTb NPO aHaN3 CPOKOB.

CraHpapTHOE OTK/IOHEeHME U KOHTPO/bHY KapTy LUyxapTa.

AHann3 peasnCcTUYHOCTM BbIMONHEHUA NAaHa NpoeKTa B cpokK (PERT + Monte-carlo)




